Fremont Cable Committee Meeting Minutes August 16, 2021
Approved 9/20/2021

In Attendance:

Bill Millios, Coordinator

Neal Janvrin, Committee Member, Select Board Representative
Jose Rivera, Committee Member

I The Coordinator called the meeting to order at 6:30 pm. Bill, Neal and Jose were at the Town
Hall basement meeting room. All rose for the Pledge of Allegiance.

. Neal made a motion to approve the minutes of June 21, 2021, as written. Jose seconded and
the vote was unanimous 3-0.

Il Chairman’s Report
None

Iv. Coordinator’s Report

A. Bill reported that Todd completed his training and has done one meeting on his own, Bill will
start to put him into the schedule more. Jose is doing great and still filming Select Board meetings. He
also stated that with budget season beginning having many operators will be great.

B. Bill stated that he is still editing the short films on the history of Fremont interviews done
with the Town Historian Matthew Thomas. Bill is editing the interview to many short stories with each
be approximately 3 — 5 minutes long and they should be complete in a few months. They will be placed
on Vimeo for easy viewing. Neal mentioned placing one video on FCTV and replacing it after a period of
time with another video.

C. Bill took photos of the town historic markers and placed them on the FCTV bulletin board for
a few weeks. He will be checking the quality of the photos.

D. The internet speed has been increased and it will allow for better streaming. Bill will be
speaking with RCTV as they also have the Castus System about what they are using for their streaming.
He also started a YouTube channel for FCTV. Jose has been learning the Castus System. Bill and Jose will
test the YouTube channel and make sure it is running well.

E. Bill renewed the Vimeo account at $599 per year, which was upgraded last year. He stated
that it is our main way that the videos are played, but when they start live streaming, they may need to

look at this again.

V. FCTV financials — The current working balance in the FCTV revolving account is $27,660. Neal
stated that FCTV received the check from Comcast in the amount of $9,191.62.

VL. Next meeting: The next meeting is on September 20, 2021.

VIL. With no further business before the committee Neal made a motion to adjourn the meeting at
6:38 pm. Jose seconded the motion, and the vote was unanimous 3-0.

Respectfully submitted,
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Kathy Clement
Recording Secretary



